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OFS increased efficiency, cut costs with new panel saw blade

omstant blade changes and

scrapped material were wast

ing time and money for office
Furniture manufacourer OFS in Hluni-
ingburg, Ind. After incorporating a
hetter-performance blade, production
and efficiency iIJ|I||:u'|| at Plamt 18's
i 'II-'II-|L'I::,LI|I aperalion as the manu-
facturer is aggressively expanding its
market share

Ihe cut-to-length peration 'q.'_||||||i|,'a

pieces of particleboard, MDF, plywood
and thermallv-fused melamine —
building blocks of the manufaciurer’s
burniture, wardrobes, end tables, desks
and hinches |E-r.u'1|'|_hl-r|||.|;'|r. hlade
changes at 10 mimnes [pesr changeover
on its four Biesse Seleo panel saws
added up to an hour and 20 minues ol
dewentime per shily, which made i daffi-

After intarpnr-iliqg f'reulil LCE. codted
blades, OFS now can run its panel saws at
full-speed while maintaining tut quality.

By Kathleen McLaughlin, Senior Editor

cult to keep up with increased demand
Blade char ges also were fre L1
on Plant 18 Altendorf table saw,

Biesse Selco computerized power saws,

i |Il||!l saws and Biesse Twin Pusher, The

old blades had problems with carbide
breakage, which increased the poten-
il for machine damage.

“We cut par ticleboard and MDF 70
percent of the time, TFM 25 percent and
plywood 5 percent,” says Tony Eckert,
plant manager for Plant 18, OFS. *TFM
is difficult to cut on a panel saw; it's also
hard on tooling and dulls blades very
fast. We run two [0-hour shifts and with
the ald blades we changed them eight
times dur INg i shift.”

“The old blades were catting the
material, ban it wasn't efficient because
they didn't stay sharp very long,” savs

EH FOM darary 2008 . i I|||:|rLI THEL GO

Eckert. "When the
hades become dull,
I'FM chips out and
vou have a wasted
|||1'I:1' 1I1I| |"|,|.I:I [[¥] I|||II_
a leetter rer formsnee
hladde.”

7 blade

Afer trving several

|}|:|1El: |||.|n|h. I'u L:-.—r
wirs finally impressed
with the blade on a
new pece ol |:'||||.i|1
ment, 2 Biesse Twin
Pusher. “Thm blade
cut better and ran
lemger,” savs Eckert.
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“When we sent it out 1o be sharpened and replaced it with
one ol our ald hlades, the dilference was ||||:_r.|:*'r | wanted the
new blade back! Unfortunately, it I:Ii\.lll‘l?l.'dll:'rl anel 1l
know what company manubaetured it

Eckert was still trying to match the performance of the
mvstery blade, when Randy Bolin of Global Cutting Solutions,
Iwrought him Freud Silver LG.E comted blades for the plant’s
|'|.|I'|l'| sawWs, 0 |.'|u[| w.l'n\.lllr| table saw, "My \||.]:1:|'|||_'| ]:r'urni-.;-n:l
ey swisiiled pesrform exceptionally well” savs Eckert.,

“We first ran the Fread blade on the Twin Pusher for two
Fh-hour periods and itcor TEM the whole time (awlessly — | OF5's eut-to-length operation cuts more than 550,000 square feet of
fosunel vy Bladle.” savs Eokert, “Towas amazing: we weni material a month,
ito) one blade enming for two days compared 1o Ji i
|I.|1.-.|1i|:-{|'|.l'|lu1':-i with o old brand.” We re n{}w i":r"-"""f_; !-|-.:'=!=|.!.'-.:i'.'

I'he Frevd blades have a roprietary - — Plann 18 switched o Fread blades in '||_|1. SO0T
industrial cooling element coating, which mnnlngat fU"' andd productivity inereased, “We had (o reduce
protects them from heat stresses that can " . saw speeds o 70 pereent with the old hlades
CALISC A |_|Fri1|'|n“ of tension el [T T SﬁEEd and cuttlng ot poodd |:||:._|_]i||. cut.” savs Eokert. “We're now
quality, The LCE, conting also reduces - runming at I:U”\|1|'|:'|i.|||||1||||i||l_; more material

the possibiliny for corvosion, resin or pitch mfﬂmateﬁﬂ[ ﬂt a anl a faster rave,”

|Ii|||i|"-||l. which reduees dirag on the mobor LF]:L'l,“lu‘. nediced |||1'.'.'|||.||..'| thes blades are

1'-'l||l-'|l'-|1"'-||j..', frartn lebssard, MDF and faster ratE+ IIIIII]I:Hl'tl s their |:|11'|||'1,|'\-\.1:-!\_ Beliel cuts in the

plvwonsd the old blades Bisted for one 24-hous hlade create less vibction and a strong wnsion ring
period, comments Eckert. The Freud blades can keeeps the blade real quiet, comments Fckert,

cut those types of maerial for three davs belore they start 1o W went from velling o have a conversation at tle poing
dull. *We really pushed the Freod blades o the limit to sec o where the cut line is o speaking at normal volumes w the
whiat they eonilel de and o them on some saws for o week,” operators,” he savs, “Our noise levels went from 110 decibels
he savs. “Even after o week, they still cwn well,” i 36 dlecibels,”

Saw belis also are breaking less now. “We don’t have near
the breakage because the blades are cutting the material casi-
er, which draws less on the motor and the belis,” savs Eckert

Im adddition to wsing Freud blades, the cut-to-length opera-
LT |!|..l1||._'||:'|| s |';:I'hi|11' S{Ore 1i|i|1iq,'\ Lid sk r1'r.|_1|||||“| OO
blade. “We now use them on all the saws and when cutting
regular material and these blades last much longer — six o
mine months,” savs Eckent
Moticeable resulls
Eckert estimates switching to Freud silver LC.E. coated
blacdes has added 10 hours 2 week in production time nor-
mally lost to saw blade changeovers,

“In one week with the old blade we changed saw blades for
standard material 24 vmes and 35 for TFM — a total of 59
blade changes,” says Eckert. "At 10 minutes a changeover that
equals 390 minutes of lost productivity we've gained.”

Using the old blades, Plant 18 cut about 550,000 square
feet im a month. "We've increased output guite a bit since add-
ing the Freod hlades and as the company grows we'll be able
o keep up with demaned.” he says. @
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